MGSD NOTICE OF REGULAR MEETING
TUESDAY, May 7, 2024, 6:00 P.M.,

—— BOARD ROOM, MGSD TREATMENT PLANT,
1790 HWY. 395, MINDEN NV

AGENDA

1.

CALL TO ORDER

2. Public Comment -- Discussion Only, Not For Possible Action

e Public Comment is limited to three minutes per speaker unless the Board Chairman allows
additional time.

e Per NRS 241.020, no action may be taken on a matter raised under this item of the agenda
until the matter itself has been specifically included on an agenda as an item upon which
action will be taken.

3. District Manager’s Report — For Possible Action

e Discussion includes monthly report of activities, personnel matters, and progress of various
projects.

e Action Items may include matters needing immediate attention or resolution related to plant
repairs, sewer line repairs, and any other matter of impact to public health and safety.

4. Chairman’s Comment — Discussion Only, Not For Possible Action

¢ Discussion includes comments and status of projects not covered under an agenda item
NOTE: No action may be taken on a matter raised under this item of the agenda until the matter itself
has been specifically included on an agenda as an item upon which action will be taken.

S. Claims Review and Approval — For Possible Action

Review and Approval of Bills Paid and Claims Received for March 2024

6. Minutes Approval - For Possible Action

Approval of Minutes from the April 2", 2024 Regular Board Meeting and April 10%, 2024
Special Board Meeting

7. Board Policy Manual - For Possible Action

Final Approval and Adoption of the Board of Trustees Policies and Procedures Manual

8. April Burchett Retirement — For Possible Action

Discussion includes luncheon planning for April Burchett’s retirement to celebrate her 19 years
of service.

9. Attorney-Client Conference — For Possible Action

Status Report of Ongoing Matters and Requests from MGSD Staff and Board of Trustees

Note: The Board of Trustees reserves the right to interrupt the open meeting during this time and adjourn
to a closed session for the purpose of having an attorney-client discussion regarding potential or existing
litigation, pursuant to NRS 241.015(3)(b)(2). No action will be taken on an item discussed during a closed
session.
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10. Engineer’s Report — For Possible Action

¢ Action Items may include matters needing immediate attention or resolution related to line
rehabilitation, line cleaning, and progress of various projects.

11. Controller’s Report — For Possible Action

e Action Items may include financial items that arose after agenda posting and requiring
immediate action or response by the Board.

12. Administrative Report by Staff — For Possible Action

e Action Items may include correspondence requiring immediate action or response by the
Board.

13. Board Comment — Discussion Only, Not For Possible Action

e Discussion may include comments and status of projects not covered under a prior agenda
item (No action may be taken on a matter raised under this item of the agenda until the matter
itself has been specifically included on an agenda as an item upon which action will be
taken.)

14. Public Comment -- Discussion Only, Not For Possible Action

¢ Public Comment is limited to three minutes per speaker, unless the Board Chairman allows
additional time.

e Per NRS 241.020, no action may be taken on a matter raised under this item of the agenda
until the matter itself has been specifically included on an agenda as an item upon which
action will be taken.)

15. ADJOURNMENT

The MGSD Board reserves the right to hear any agenda item out of order, to combine two or more agenda items
for consideration, and remove an item from the agenda or delay a discussion relating to any item on the agenda.
Copies of supporting material are available online at www.mgsdistrict.org or can be requested from the
Minden-Gardnerville Sanitation District Office located at 1790 Hwy. 395, Minden, NV 89423, by calling Haley
Mosegard or Jessica Kneefel at (775) 782-3546, or by email at staff@megsdistrict.org or at
haley@mgsdistrict.org or at jessica(@mgsdistrict.org.

Any agenda item represented by an attorney must give written notice to the Minden-Gardnerville Sanitation
District at least fifteen days prior to the meeting.

All persons attending the meeting are required to sign the guest register. All meetings are recorded pursuant to
NRS 241.035.

NOTICE TO PERSONS WITH DISABILITIES: Reasonable efforts will be made to assist and accommodate
physically handicapped persons desiring to attend the meeting. Please call the MGSD office at (775) 782-3546
in advance of the meeting, so that arrangements may be conveniently made.

This meeting notice is posted at the following locations: the Minden-Gardnerville Sanitation District; Douglas
County Historic Courthouse Building; Gardnerville Post Office; Minden Post Office; and at
https://notice.nv.gov

PLEASE DO NOT REMOVE UNTIL: 5/8/24

MGSD
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Agenda Item 3

District Manager’s Report

Items in this Section Include:

v’ May 2024 District Manager’s Report



AN

Minden Gardnerville Sanitation District
MGSD e :
WIS GARNYERVITIT SANITATION NISTAIE) District Manager's Report
BeecE18g4 May 7, 2024
CAPACITY ALLOCATIONS/PURCHASES: VENDORS AND CONTRACTS:
e (OEDU’ssold e None
WILL SERVES LETTERS ISSUED: STAFF/OFFICE ITEMS:
e Chipotle (Vacant Lot southeast of 1665 Hwy e Jason has passed his Grade Il Exam.
88) issued on 4/3/24.
e 1701 Buckeye Rd issued on 4/26/24.
MEETINGS ATTENDED AND SCHEDULED: PROJECTS IN THE DISTRICT:
5/2 Meeting with Presley from RCI e Village at Martin’s Meadows continue to be built.

e Junction Center continues to be built.

e Kingsbury Estates continues to be built.

e The Downs & The Towns of Monte Vista continue
to be built.

e Heybourne Meadows (Phase VI) is currently under
construction.

LINE REHABILITATION AND PLANT IMPROVEMENT PROJECTS:
e Asphalt patching maintenance starts on 5/2/24.
Boiler #1 yearly maintenance & cleaning from 4/30/24 - 5/2/24.
Tea cup valve replacement completed.
West bar screen repair completed.
Grease tanks take down & cleaning completed.
Grease tank feed pump repair completed.
Mixed Liquor basins take down (removing snails) complete.
Line cleaning and camera; begins in Aspen Park this year.
DMR’s successfully submitted.

OTHER:
e None

Respectfully submitted,

Peter V. Baratti, District Manager
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Board of Trustees
Minutes of Regular Meeting
MGSD Tuesday, April 2, 2024

,\’IXD}N~GAIDN!:‘:‘:IEF:;::'AI ON DISTRICT 6:00 P.M. I Board Rooln
Minden-Gardnerville Sanitation District
1790 Hwy. 395

Minden, Nevada

Board Members Present: Board Members Absent: Staff Members Present. Staff Members Absent:
Barbara Smallwood Ted Thran Peter Baratti Presley Cochran
Sondra Condron Bruce Scott Clifford Simpson
Chris Shorten LaVonne Ghanavati
Ray Wilson April Burchett

Bill Peterson

Haley Mosegard

Bruce Scott

Others Present: Frank Flaherty

1. Meeting called to order at 6:00 p.m. by Barbara Smallwood, Chairman.

2. Public Comment: April Burchett announced that this would be her final Regular Board Meeting. She will be
attending Special Board Meetings in the future.

3. District Manager’s Report: Peter Baratti reported that the District is using the same asphalt contractor for
repairs as last year.

4. Chairman’s Comment: Barbara Smallwood reminded the Board that the Tentative Budget Hearing is on April
12, She mentioned she may not be able to attend. Discussion followed regarding rescheduling.

3. Claims Review and Approval: Trustee Wilson asked if the Casey Neilon payment was for the year, and
Peter confirmed it was. Trustee Wilson asked about the NV Energy charge for the ponds. Peter explained that
the plant had a high precipitation year which meant the energy cost for pumping was higher. Trustee Wilson
asked for clarification regarding the payment to HDR. Peter responded that the cost was for the Clarifier
Concrete Assessment. Trustee Condron commented that the bank charges are over budget, and LaVonne
Ghanavati explained that when customers pay for their bill via credit card, the District is charged a fee by the
credit card processing company. Barbara Smallwood commented on the voter registration maintenance fee.

Motion: Motion to approve the claims received for February, 2024 in the amount of $948,150.79 and to approve the
payroll-related expenses paid during February, 2024 in the amount of $149, 672.43.

Made by: Chris Shorten
Seconded by: Sondra Condron
Vote: Motion carried.
Ayes: Smallwood, Condron, Shorten, Wilson
Nays: None
Abstain: None
Absent: Thran




Minutes
MGSD
paai April 2, 2024

V Page 2

6. Minutes of March 5, 2024 Regular Board Meeting: There was no discussion regarding the minutes.

Motion: To approve the minutes of the March 5, 2024 Regular Board Meeting as presented.

Made by: Sondra Condron
Seconded by: Ray Wilson
Vote: Motion carried.
Ayes: Smallwood, Condron, Shorten, Wilson
Nays: None
Abstain: None
Absent: Thran

7. District Manager Annual Review: Barbara Smallwood thanked Peter for his dedication to the District and
commended him for everything he’s brought forward to the Board. Peter said he appreciated everything the
Board has done to work with him and that the District has been fortunate to have been able to move so many
things forward.

Trustee Condron appreciates Peter for saving the District money by completing projects in-house. Trustee
Shorten commended the way that Peter invests time and resources into his employees for cross training, which
has saved the District money. He observed that Peter has created an atmosphere where there has been no
turnover since he started his term on the Board. Peter commented that part of his obligation to the Board and to
the community is to build a platform to carry the District into the future. Bruce Scott commented that he doesn’t
know another district manager in the area that has the skills that Peter and his staff have for completing in-house
repairs.

April Burchett commented that historically, MGSD has been under the market for the District Manager’s salary.
She reported that the national salary average is $172,048. Her concern from a Human Resources perspective is
that when Peter retires, the District may have trouble filling his replacement if MGSD remains below national
average. She recommends a 5% pay increase as well as COLA and would like to see his salary reach $175,000
within the next few years. Discussion followed regarding Employer/Employee based PERS.

Motion: To approve the renewal of the contract with Peter V Baratti as district manager for one year and to grant a
salary increase of $% in addition to a cost-of-living increase of 3.2%

Made by: Ray Wilson
Seconded by: Sondra Condron
Vote: Motion carried.
Ayes: Smallwood, Condron, Shorten, Wilson
Nays: None
Abstain: None
Absent: Thran




Minutes
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8. Pine View Estates Contract of Service: Frank Flaherty reported that the amendment was to change the
point of connection since Pine View HOA was no longer negotiating with the tribe and had reached an
easement agreement with Corley Ranch. USDOA is warning that they are running out of time, so the engineer is
preparing bid documents in the hopes that the project will be completed this summer.

Motion: Motion to approve the second amendment to contract for providing sewer service between Pine View HOA and
MGSD, incorporating amendments requested by the Pine View HOA.

Made by: Chris Shorten
Seconded by: Sondra Condron

Vote: Motion carried.
Ayes: Smallwood, Condron, Shorten, Wilson
Nays: None
Abstain: None
Absent: Thran

9. Attorney-Client Conference: Bill Peterson had nothing new to report.

10. Engineer’s Report: Bruce Scott reported that he and Bill worked on the CMAR contract extension
potential for the 15-inch interceptor. Bill said the District would be on uncomfortable ground if it was to renew
the already amended contract with Q&D so they will select qualified contractors for the job and hope to have a
recommendation for a new CMAR contract next month.

11. Controller’s Report: LaVonne reported that the District is preparing for the April billing. Discussion
followed regarding total customer count.

12. Administrative Report by Staff: April discussed with the Board regarding the policy manual. The Board
was mostly in agreement with the presented manual and had minor changes that will be made and redistributed
to the Board once complete. Trustee Condron and Trustee Shorten mentioned how helpful the policy manual
has been and commended April for her hard work. April also discussed with the Board the necessity to raise the
standby pay for the Operators in order to remain in federal compliance.

13. Board Comment: Discussion followed to reschedule the tentative budget meeting to April 10'" at
12:00PM.

14. _Public Comment: There was no public comment.

15. Meeting adjourned 7:41 p.m.

Approved by the Board of Trustees as presented on:

- By
Date Ted Thran, District Secretary




Board of Trustees
Minutes of Special Meeting
MGSD Wednesday, April 10, 2024

I 12:00 P.M. | Board Room
Minden-Gardnerville Sanitation District
1790 Hwy. 395
Minden, Nevada

Board Members Present: Board Members Absent: Staff Members Present: Staff Members Absent:
Barbara Smallwood Ted Thran Peter Baratti Presley Cochran
Sondra Condron Chris Shorten Jessica Kneefel Clifford Simpson
Ray Wilson LaVonne Ghanavati Bill Peterson

April Burchett Bruce Scott

Haley Mosegard

Others Present: Michele Wagner

1. Meeting called to order at 12:00 p.m. by Barbara Smallwood, Chairman.

2. Public Comment: Barbara Smallwood welcomed Michele Wagner.

3. MGSD Salary Scale for FY 2024-2025: Peter Baratti reported that the salary scale includes a 3.2% COLA
which was adopted by the Consumer Price Index reported by the Bureau of Labor Statistics. Discussion
followed regarding various employee benefits.

Motion: Motion to approve the proposed MGSD Salary Scale for FY 24-25 with a COLA adjustment of 3.2%.

Made by: Sondra Condron
Seconded by: Sondra Condron
Vote: Motion carried.
Ayes: Smallwood, Condron, Wilson
Nays: None
Abstain: None
Absent: Thran, Shorten

4. Tentative Budget for FY 2024-2025: Peter Baratti prepared a presentation for the tentative budget (see
attached). Some projects that will be budgeted for the fiscal year include boiler replacements, various repairs
and rehabilitations, a building addition, and a new semi-truck. Peter pointed out that MGSD’s Net Cash flow
has improved to negative $211,351. Last year MGSD’s Net Cash flow was negative $1,355,000.

Motion: Motion to approve the tentative budget for FY 24-25 with a tax rate of 0.01224%.

Made by: Ray Wilson
Seconded by: Sondra Condron
Vote: Motion carried.
Ayes: Smallwood, Condron, Wilson
Nays: None
Abstain: None
Absent: Thran, Shorten




Minutes
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5. MGSD Camera Trailer and Equipment: Indian Hills GID contacted Peter Baratti regarding the
possibility of selling MGSD’s old Camera Trailer. Barbara Smallwood suggested the District consult with Bill
Peterson regarding the sale. The Board and staff agreed.

6. Administrative Staff Comment: Staff had no comment.

7. _Board Comment: Ray Wilson recommended new board members to review the CoGen in the future.

8. Public Comment: There was no public comment.

9. Meeting adjourned 1:19 p.m.

Approved by the Board of Trustees as presented on:

- By
Date Ted Thran, District Secretary
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..MGSD
MEMORANDUM
DATE: May 1, 2024
TO: MGSD Board of Trustees
FROM: April Burchett

SUBJECT:  Minor Changes to Board of Trustees Policies and Procedures

We will pass out the final Board Policies and Procedures Manual at the meeting on May 7. There were
only a few minor changes, so I thought I’d summarize them below:

e Section 2.5 Collection System and Treatment — changed the first paragraph to clarify MGSD
customers and GRGID customers.

o Old Sentence: MGSD provides service to 3,400 residential, commercial, industrial and
institutional customers

o New Sentence: MGSD provides service to 3,400 residential, commercial, industrial, and
institutional customers within its District boundary. GRGID’s customers double that
number.

e Section 2.10 Adoption and Amendment of Trustees Policies and Procedures — changed the second
paragraph and graphic to clarify that an affirmative vote includes a majority of both attending and
absent board members.

o Removed wording after the i.e.
o Added a graphic regarding a majority

e Section 3.2 Ethics Law — removed the reference to the manual being included in the Appendix,
since the Ethics Manual is provided at onboarding

e Section 7.2 Agenda — changed “Old Courthouse” to “Historic Courthouse”

Section 7.5 Actions and Decisions — in the last bullet point, removed the word “to” as it was a typo

e Section 9.3 Review of Improvement Plans — in the first paragraph, changed the word “scheduled”
to “agendized”.

e Added Appendices

o Appendix A — List of Abbreviations

o Appendix B — Past Board Members

o Appendix C — Employees and Retirees

o Appendix D — Other Area Sewer Providers

If you would like to see the final document prior to the meeting, I will be happy to email it to you.

—_————e—-—"—®&. - \0 »——-"—">—"—"—--"—»>""—"—--—>—-——">—-
1790 Hwy. 395 - Minden, Nevada 89423 - 775-782-3546 - 775-782-4915 fax
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MGSD

SNCE 1984

Minden Gardnerville Sanitation District
Administrative Staff Report

May 7, 202

Report by: April Burchett, Jessica Kneefel, and Haley Mosegard

STAFF ITEMS:

Andrew will be going to C.C Mencley Elementary
School on May 31* to do a presentation on
wastcwater for the 5™ gradcrs.

Halcy and Jessica arc wrapping up on training with

April.

OFFICIAL ITEMS:

Craig Olson from HDR will tentatively be joining us
for the June Board Mccting to discuss the design of
the concrete and ferrous metals rchabilitation
project. We will verify with him this month and put
him on the Junc agenda.

HR TRENDING ISSUES:

Pet Insurance: The U.S has scen a 20% increase
cach ycar, for the past 5 ycars, in pet insurance
being offered. Pet insurance is usually offered by
cmployers through a third-party insurance company
such as Colonial Lifc or Aflac. MGSD offers a
voluntary insurancc in which the employces may opt
for pet insurance through a payroll deduction plan.

INTERESTING TIDBITS:

e April is working on digitizing historic documents into our

system. She has discovered some interesting Minden and
Gardnerville history.

UPCOMING ITEMS:
o The Final Budget Hearing is on May 29% at 12:00 pm and
lunch will be offered at 11:30 am.

THINGS KEEPING US BUSY RIGHT NOW:

e Wecarc processing payments for the 2™ quarter. Many
customers arc sct up through autopay, so our call volume
has reduced since last quarter.



